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RE: Trip report to Tonga for RESCO management workshop held from May 21-30, 2010

From May 21t -30" 2010 the Delegation comprised of Nyk Kloulubak, Greg Decherong of the Palau Energy Office
and, Kefi Sugiyama of the Palau Public Utilities Corp. (Renewable Energy Division) attended the RESCO manager
workshop in Tonga. This workshop is spearheaded by PIGGAREP whom was gracious enough to invite us as
observers and participants of the workshop.

Although Palau is no longer a regional member of PIGGAREP it is acknowledged that the RESCO manager could be
quite beneficial to the overall management of Palau’s ongoing renewable energy (SOLAR) programs through existing
projects on the ground and especially the launch and implementation of the Renewable Energy Fund Window
(REFW) through the SEDREA program implemented in Palau.

The RESCO manager software that was infroduced and presented during the workshop was seen to be highly
efficient in the fact that the monitoring and inventory of all solar products that are accounted for at every stage of
deliverables of solar hardware equipment, something that has very much lacked in the previously implemented
projects in Palau. For many years there has been a full concentration on hardware only and there has not been any
software mechanisms that focus on the sustainability of these hardware. With this program Palau will be able to:

Establish coordination and collaboration amongst appropriate stakeholders (PEO,PPUC,NDBP,Vendors)
Build and monitor the inventory of RE products available at the local market

Track the deliverables from every stage of movement from supplier to end user
Sufficiently monitor the existing products at the end user through a database that accounts for every product
Efficiently replace and/or troubleshoot the systems with the help of web based software communication
Implement an efficient maintenance fee collection that will support future maintenance
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At this Point the RESCO manager is implementable in Palau through existing “component actions” but, lacks one
important aspect which is very beneficial to the implementation through the REFW.

« “Documentation actions” - which entail the status of each REFW project beginning at the National
Development Bank. This allows for users of the software to follow the project as it goes through the Banking
process.

It was made very clear by the consultants that the integration of "Document Actions” is not part of their scope of work
for this consultancy as this is uniquely only applicable to Palau for the REFW. There is a high interest on our part to

have this aspect integrated at some point after the final version of this software has been presented in mid July. The
REFW is set to launch in July as well. This gives us much fime fo introduce the benefits of this software to NDBP.

Palau is considered to be highly active in the use of solar energy technology through existing projects or hardware

however; at this point we believe that there is a great need fo balance hardware with software. This software is

considered to be the first of its kind ever introduced or implemented in Palau therefore; acknowledging our infantile

stages in RESCO management we strongly recommend that the initial training of the this software, upon its
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availability of implementation focus more on the appropriate stakeholders. That being the Palau Energy Office (PEQ),
Public Utilities-Renewable Energy Division, National Development Bank (NDBP) and local vendors / suppliers.

We conclude this report by thanking PIGGAREP and UNDP for allowing us the opportunity to engage in this highly

beneficial workshop. The time there has allowed us to build and extend bridges to our regional counterparts as we
continue to work together through information sharing and development of our respective energy sectors.

Kind regards,

reg

Director / Program Manager
Palau E Office

( 4 éﬁéb.k____\
Energf Planner
Palau Energy Office
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